
Co-op Advertising Program 
Design & Management 

 
 
 
 
How can a manufacturer double the media dollars spent promoting their products or services?  Many 
manufacturers decide that a co-op advertising program is the answer, where retailers are encouraged to 
advertise within agreed-upon standards, for which their media costs will be partially reimbursed. 
 
Usually the overall goal of co-op advertising programs is to drive incremental prospects into retail locations, 
resulting in incremental retail sales.   We can help you measure the effectiveness of a co-op program directly 
at retail locations which track “floor traffic,” and we can measure effectiveness indirectly by conducting 
periodic “Purchase Funnel Research,” which will measure changes in brand awareness and advertising 
awareness. 
 
Pied Piper Management Company LLC is an experienced provider of turn-key co-op advertising programs. 
 
Why select PPMC to develop and/or administer your co-op advertising program? 
 

 We know the operation of retailer co-op programs intimately.  We have run multiple co-op programs, 
and we know how to carefully design and operate them to be as painless as possible for both 
manufacturer and retailer.  We also know what not to do.  

 
 Our solution involves an easy to use web application with a powerful database backend.  It’s exactly 

the same approach we use on multiple other programs, so we know it well.  The advantages are 
speed of implementation, flexibility with client accounting and IT needs, low cost and a user interface 
that’s simple and easy to use. 

 
 Our clients are able to log-in from any internet connection to view program details such as 

waiting/pending ads, retailer accounts and budgets and to review and approve special circumstance 
ads.   

 
 Client retailers can log-in and view budget/allocated funds, can download pre-approved ads, can 

upload ads for approval, or alternatively can send print, audio or video ads to PPMC via U.S. mail. 
 

 We can develop a new program for you, or assume responsibility for an existing program   
 
o We have the infrastructure in place to handle questions via phone or email through a unique 

800 number and unique email address.  
 
o We can tailor your program to use your existing retailer reimbursement procedure or provide 

a new procedure.  
 
o We have equipment in place to allow high-speed scanning, which allows flexibility for retailers 

who wish to fax or mail hard-copies for approval instead of uploading them.  
 
o We have plenty of communications bandwidth available for uploading and downloading 

advertising materials without delay.  Our dedicated co-op servers are located adjacent to the 
west-coast internet hub in the San Jose area which gives us virtually unlimited bandwidth (up 
to 10,000 times greater than a T1 line) whenever needed, so that uploading, viewing and 
downloading advertising for submission or approval is trouble-free. 

 
o What does all of this mean?  Low cost, ease of implementation, ease of use and reliability.  

 
 Last, but certainly not least, we are absolutely committed to delivering the highest quality, highest 

satisfaction service for client projects.  There are no competing priorities.   
 

www.piedpipermc.com   (831) 648-1075
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